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Metro Transit

BRT/Small Starts Project Office
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BRT on |-35W T

Real-time Improved Stations
Better Accessibility and Vehicles
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METRO Orange Line BRT T
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Build on Past Investments T
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Improve Capacity of Existing Facilities W
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Catalyze Planned Projects CEl
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66th Street BRT Station
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American Boulevard BRT Station T

Criteria
® Transit Station
® Transit Operations

" BEST.BUY.

® Transit Users
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American Boulevard — Access
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American Boulevard — Service Planning T
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Improve Fleet and Service T}

® New vehicles for station-to-station
service

® Low floor, multi-door boarding
® New station-to-station service

® Explore transit advantages on 11t and
12th Streets in downtown
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Project Coordination

I-35W Orange Line

¢ Fleet

e Ticket vending machines

* 66t Street

* 98th Street

e Burnsville Transit Station
improvements

e Minor downtown
improvements

Lake Street American Blvd
Transit Station &
Park & Ride

Transit Station

I-35W/Lake Transit 1-494/35W Project

Access Project *1-494/35W flyover
*Highway ramps *Highway and Access

*Bridge replacement Improvements
*Bike/ped connections
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Project Plan Update

| 2013 Goals
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Document previous planning

Determine environmental (NEPA) path
Develop existing conditions report

Compile demographic & land use information
Review transit service planning

Forecast ridership

Create conceptual design for 661, 98th & BTS
Develop project scope, budget & timeline
Define implementation roles & responsibilities

Scope Orange Line Phase Il
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Project Timeline T

2013 2014|2015 | 2016 | 2017 | 2018 | 2019

Develop Orange Line Project Plan Update e

Apply for Funding
Public Input for Planning
Orange Line in Project Development

Complete Environmental Work

Service Restructuring Plan
Orange Line in Service (Phase |)
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Orange Line Construction /™
™
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Coordinate with Related Projects
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Publ

ic Process
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Policy Makers and Executive Staff
(coordinated with 35W Solutions Alliance)

City Councils and Planning Commissions

Metropolitan
Council

1|

Transportation
Committee

1|

Metro Transit
Leadership Group

1|

Interagency

Public Input

e Transit rider focus groups and surveys

e Targeted outreach at major destinations
Ell)a7 ERE e M Technical Advisor M  General input through mail, phone
MVTA Board Y > Sl L [,

I-35W/Lake Policy Makers

I-35W/Lake Transit
Access Project TAC

Committee (TAC)

Metro Transit
Working Group

website, and social media

1-494/35W Vision
Layout TAC
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Christina Morrison, Senior Planner
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